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Survey Results for Robin Example

Test Date: 3/20/2012 11:55:03 AM
Organization: ABC Company



This Report Is Confidential
z
z
z

/RFNLWXS
'RQ WOHDYHLWRXW
'RQ WVKRZLWWRWKHFDQGLGDWH

Use This Report To Make Good Decisions
z
z
z
z

5HWHVWRUDYRLGFDQGLGDWHVZLWK,QYDOLGUHVXOWV
$YRLGFDQGLGDWHVZLWK$YRLGVFRUHV
8VHLQWHUYLHZSUREHVDQGRWKHUUHSRUWLQIRUPDWLRQWRHYDOXDWH2ND\*RRGRU%HWWHUFDQGLGDWHV
&RPELQHLQIRUPDWLRQIURPDOOVRXUFHV VXUYH\LQWHUYLHZUHIHUHQFHVHWF WRPDNHDILQDOGHFLVLRQ

1

Robin Example 3/20/2012 11:55:03 AM
Select for Administrative Support v3 

Results





Random Response:
$FKHFNIRUUDQGRPUHVSRQGLQJ,I,QYDOLGWKHFDQGLGDWHFRXOG
QRWRUGLGQRWUHDGWKHWHVWZHOOHQRXJKWRDYRLGUHVSRQGLQJ
UDQGRPO\DQGWKHVHUHVXOWVVKRXOGQRWEHXVHG


Valid

Invalid

X



Integrity Index:

Avoid

Good



X

0-8

9-13

Score

$PHDVXUHRIWKHFDQGLGDWH VDWWLWXGHVDERXWSHUVRQDOLQWHJULW\DQG 
ZRUNHWKLF

13




Performance Index:

Avoid

Okay

Good

Better





X



0-37

38-39

40-50

51-62

Okay

Flag*

Energy
(activity level; action orientation)

X



Multi-Tasking
(juggle many tasks)

X



Attention to Detail
(attend to the details)

X



Self Control
(restraint over words and actions)

X



Productive Attitude
(desire to be personally productive)

X



Criticism Tolerance
(accept criticism constructively)

X



Interpersonal Insight
(perceptiveness about people)

X



Self-Reliance
(work independently)

X



Task Focus
(not distracted by office socializing)



X

Acceptance of Diversity
(tolerance of others different from self)



X

Score

$PHDVXUHRIWKHWUDLWVDVVRFLDWHGZLWKVXFFHVVIXOSHUIRUPDQFHLQ
WKLVMRE

42



Performance Sub-scale Analysis:
7KHWDEOHSUHVHQWVWKHFDQGLGDWH VVFRUHVIRUHDFKVXE
VFDOHRIWKH3HUIRUPDQFH,QGH[
)ODJJHGDUHDVVKRXOGEHSUREHGLQWKHLQWHUYLHZ

Subscale

*If flagged, see interview probe suggestion(s) in later section.
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Job Task Responses:
Would do it
and enjoy it

Would do it

Would do it,
but not like it

Would not
want to do it

Would not do
it

Arrive early or stay late to complete a task?



X







Commit to being on time, every time?

X









Compile, copy, sort and file?

X









Proofread letters, reports, etc.?



X







Operate office machines?

X









Transcribe dictation?

X









Compose letters and other correspondence?

X









Type letters and other correspondence?

X









Work with computers?

X









Answer the phone, respond to requests & deliver
messages?

X









Learn new computer software on your own?

X









Attend to detail and accuracy?



X







Change priorities quickly upon request?



X







Handle demanding people?



X







How willing are you to . . .

The table above reports the candidate's stated willingness to do tasks commonly required in jobs similar to this one. Indications of reluctance
should be probed during the interview.
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Counterproductive

Behaviors

,QWKLVVHFWLRQXQGHVLUDEOHUHVSRQVHVE\WKHFDQGLGDWHWRWKHIWMREFRPPLWPHQWZRUNHWKLFUHVLVWDQFHWRGLUHFWLRQVDIHW\
HWFTXHVWLRQVDUHSUHVHQWHG7KHWRWDOQXPEHURIVXUYH\TXHVWLRQVIRUHDFKWRSLFLVJLYHQLQSDUHQWKHVLV7KHFDQGLGDWH
VHOHFWHGDQXQGHVLUDEOHUHVSRQVHWRWKHIROORZLQJ



JOB COMMITMENT (10 possible questions)
z +RZPDQ\HPSOR\HUVKDYH\RXKDGLQWKHODVWWKUHH\HDUV"Three

WORK ETHIC (6 possible questions)
z

,WZRXOGERWKHU\RXYHU\PXFKLI\RXNQHZDQRWKHUHPSOR\HHZDVORVLQJWKHFRPSDQ\PRQH\E\ZDVWLQJWLPH
Disagree
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Preparation:
z
z

5HYLHZWKHDSSOLFDWLRQIRUP
5HYLHZWKHWHVWUHVXOWV



STEP 1: Open the Interview
+HOORP\QDPHLVBBBBBBBBBBBBDQG, PWKHBBBBBBBBBBBBB \RXUSRVLWLRQ :H UHSOHDVHGWKDW\RXDUHLQWHUHVWHGLQWKLV
SRVLWLRQ7KHSXUSRVHRIWKLVLQWHUYLHZLVWROHDUQPRUHDERXW\RXDQG\RXUZRUNH[SHULHQFHV,ZLOOEHDVNLQJ\RXVRPH
TXHVWLRQVDERXW\RXUSUHYLRXVH[SHULHQFHKRZ\RXDSSURDFKFHUWDLQWKLQJVHWF<RXZLOOSUREDEO\VHHPHMRWWLQJGRZQ
VRPHQRWHVWKDW VWRKHOSPHUHPHPEHUEHWWHUZKDW\RXVDLGDIWHUWKHLQWHUYLHZLVRYHU7KHUHDUHQRFRUUHFWRULQFRUUHFW
DQVZHUVZKDWZHZDQWLVWROHDUQPRUHDERXW\RX$WWKHHQG, OOOHDYHVRPHWLPHWRDQVZHUDQ\TXHVWLRQV\RXPLJKWKDYH
,I\RXDUHUHDG\ZHFDQEHJLQ


STEP 2: Review the Application and Investigate Potential Problem Areas
BBB$OOEODQNVFRPSOHWHG"
BBB$SSOLFDWLRQVLJQHG"
BBB6HYHUDOMREVLQWKHODVW\HDUV"
BBB9DJXHUHDVRQVIRUOHDYLQJMRE V "

BBB(PSOR\PHQWJDSV"
BBB([WUHPHO\KLJKRUORZHDUQLQJV"
BBB(DUQLQJVVKRZSURJUHVV"
BBB&DQFRPSOHWHDOOHVVHQWLDOIXQFWLRQV"


Example Questions
,VHHWKDW\RXZHUHXQHPSOR\HGIURPBBBBBWRBBBBB3OHDVHWHOOPHDERXWWKLVSHULRGRIXQHPSOR\PHQW
,VHHWKDW\RXOHIW\RXUSUHYLRXVHPSOR\HU:RXOG\RXH[SODLQIXUWKHU"
,QRWLFHGWKDW\RXKDYHFKDQJHGMREVIUHTXHQWO\LQWKHUHFHQWSDVW:K\"


STEP 3: Review Test Flags and Begin In-depth Questions
:KLOHDVNLQJWKHIROORZLQJLQWHUYLHZTXHVWLRQVEHVXUHWROLVWHQDQGSUREHLQWKHIROORZLQJDUHDV

z /RZ7DVN)RFXV
z /RZ$FFHSWDQFHRI'LYHUVLW\



1.7HOOPHDERXW\RXUUHVSRQVLELOLWLHVLQ\RXUSUHYLRXV RUFXUUHQW MRE:KLFKGLG\RXOLNHPRVWDQGZK\"$OVRZKLFKGLG
\RXOLNHWKHOHDVWDQGZK\"(Listen for relevant work experience and likes and dislikes that may or may not fit this job.)




2.:K\DUH\RXFRQVLGHULQJOHDYLQJRUZK\GLG\RXOHDYH\RXUFXUUHQWODVWMRE"(Listen for reliability, job fit.)




3.,QWHUPVRIDGPLQLVWUDWLYHVNLOOVZKDWDUH\RXUVWUHQJWKV",QZKDWDUHDVGR\RXWKLQN\RXPLJKWQHHGWRLPSURYH"+RZ
5

ZRXOG\RXJRDERXWLPSURYLQJLQWKHVHDUHDV"(Listen for job fit and a willingness to learn.)




4.7HOOPHDERXWDWLPHZKHQ\RXUZRUNORDGZDVYHU\KHDY\+RZGLG\RXHQVXUHWDVNVZHUHFRPSOHWHGDQGPDLQWDLQ
SURGXFWLYLW\LQ\RXUMRE"(Listen for energy level, willingness to put forth effort.)




5.6KDUHDQH[DPSOHRIDVLWXDWLRQZKHUH\RXKDGFRPSHWLQJSULRULWLHVDQGDVKRUWDPRXQWRIWLPHWRILQLVKWKHP:KDW
DFWLRQVGLG\RXWDNHDQGZKDWZHUHWKHUHVXOWV"(Listen for an ability to multi-task, set priorities and work quickly under
pressure.)




6.7HOOPHDERXWDWLPHZKHQ\RXZHUHDVNHGWRGRDWDVN\RXNQHZQRWKLQJDERXWRUDWLPHZKHQ\RXKDGWRVROYHDQ
H[WUHPHO\GLIILFXOWSUREOHP:KDWZDVWKHVLWXDWLRQ"+RZGLG\RXOHDUQZKDWWRGRDQGRUVROYHWKHSUREOHP"(Listen for
self-reliance and personal responsibility for achieving results.)




7.6RRQHURUODWHUZHDOOKDYHWRZRUNZLWKVRPHRQHZKRLVXQUHDVRQDEOH:KDWW\SHVRIEHKDYLRUZRXOG\RXILQGPRVW
IUXVWUDWLQJ"+RZZRXOG\RXUHVSRQGXQGHUVXFKDFLUFXPVWDQFH"(Listen for openness, tact and ability to handle difficult
people.)




8.'HVFULEHWKHW\SHRIZRUNHQYLURQPHQW\RXOLNHWKHEHVW"7KHOHDVW"&DQ\RXSURYLGHH[DPSOHVRIWKHVHW\SHVRIZRUN
HQYLURQPHQWVLQRWKHUMREV"(Probe regarding specific tasks, people, physical work environment, and work schedule. How
does this fit with the department?)




If you are still concerned about the Performance Flag areas, here are some additional questions to ask:
Low Task Focus:'HVFULEHDW\SLFDOGD\LQ\RXUFXUUHQWMRE+RZPXFKWLPHGR\RXVSHQGZRUNLQJZLWKSHRSOHYHUVXV
ZRUNLQJDORQH":KLFKGR\RXSUHIHU":K\"(Listen for responses that suggest he/she emphasizes the social aspects of work
at the expense of getting the job done.)


Low Acceptance of Diversity::KDWW\SHVRIFRZRUNHUVWHDPPHPEHUVGR\RXOLNH":KDWNLQGGR\RXGLVOLNH"'HVFULEH
VLWXDWLRQVLQZKLFK\RXKDYHSURYLGHGVHUYLFHRUGRQHWKLQJVIRURWKHUSHRSOH:KDWGLG\RXGR"+RZGLGWKH\UHVSRQG"$UH
WKHUHVRPHW\SHVRISHRSOH\RXGRQRWOLNHWRVHUYH KHOS " /LVWHQIRUZLOOLQJQHVVWRZRUNZLWKDOOW\SHVRI0HPEHUVDQG
WHDPPHPEHUVYDU\LQJDJHVHWKQLFLWLHVHWF 
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STEP 4: Conclude the Interview
7KRVHDUHDOOWKHTXHVWLRQVWKDW,KDYHIRU\RX,DSSUHFLDWHWKHWLPHWKDW\RXKDYHJLYHQWRPH,VWKHUHDQ\WKLQJWKDW\RX
ZRXOGOLNHWRDVNPH"




STEP 5: Make the Hiring Decision
z

5HVLVWWKHWHPSWDWLRQWRKLUHVRPHRQHMXVWEHFDXVH\RXQHHGWRILOOWKHMRE<RXDUHOLNHO\WRSD\IRUDKLULQJPLVWDNH
ERWKLQPRQH\DQGWLPH

z

)RFXVRQKRZZHOOWKHFDQGLGDWHILWVWKHGHPDQGVRIWKHMREQRWKRZPXFK\RXOLNHWKHFDQGLGDWH VSHUVRQDOLW\RU
KRZPXFK\RXKDYHLQFRPPRQZLWKWKHFDQGLGDWH

7KHVHOHFWLRQSURFHVVLVGHVLJQHGDVDQDLGWRWKHZHOOUHDVRQHGMXGJPHQWRIDKLULQJPDQDJHUQRWDUHSODFHPHQWIRU
WKLVMXGJPHQW,QWKHHQGHYHU\KLULQJGHFLVLRQLVDMXGJPHQWFDOO8VHWKHWRROVSURYLGHGLQWKLVSURFHVVWRLQIRUP
\RXUGHFLVLRQQRW

Use the following checklist to guide your decision. Please indicate your recommendation and write your comments in the
appropriate Recommendation box. In addition, write your initials in the Initials column.


z

Actions

Recommendation
Not Acceptable

Review Application




Not Acceptable

Prescreen (Optional)




Not Acceptable

Test Candidate & Review the Test Results




Not Acceptable

Behavioral Interview




Not Acceptable

Reference Checks (Optional)




Not Acceptable

Background Check (Optional)




Do Not Make Offer

Decide




Fail

Drug/Medical Screen (Optional)
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Some Reservations




Some Reservations




Some Reservations




Some Reservations




Some Reservations




Some Reservations




Eligible At Later Date




Initials
Consider Further






Consider Further






Consider Further






Acceptable






Acceptable






Acceptable






Make Offer






Pass
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STEP 6: On-boarding and Development (Optional for New Hires Only)
(Caution: Before providing these to your new hires, please check with your company's Human Resource department to
confirm that your company is using this option.)
&RQJUDWXODWLRQVRQDGGLQJDQHZPHPEHUWR\RXUWHDP$VD+LULQJ0DQDJHU\RXSOD\DNH\UROHLQWKHVXFFHVVRI\RXUQHZ
WHDPPHPEHUV
7KHIROORZLQJOLQNZLOOJLYH\RXDFFHVVWR'HYHORSPHQW6XJJHVWLRQSDJH V WKDWFRXOGEHSURYLGHGWR\RXUQHZHPSOR\HHWR
DVVLVWWKHPZLWKWKHLUIXWXUHGHYHORSPHQWHIIRUWV7RVXSSRUW\RXUQHZKLUH VRQERDUGLQJDQGGHYHORSPHQWZHHQFRXUDJH
\RXWRSURYLGHIHHGEDFNDVWKH\SURFHHGWKURXJKWUDLQLQJ<RXDUHWKHLUSDUWQHULQGHYHORSPHQWDQGFDQSURYLGHWKHPZLWK
YDOXDEOHLQIRUPDWLRQWRKHOSGHYHORSWKHLUVNLOOVHWDQGLQFUHDVHWKHLUHIIHFWLYHQHVVDVDQHPSOR\HH7+(6(3$*(6$5(
)251(:+,5(621/<'21273529,'(7+(6(3$*(672$&$1','$7(817,/7+(<+$9(%((1
+,5('
'HYHORSPHQWDO6XJJHVWLRQV/LQN
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Development Suggestions
Congratulations on joining our team! We want our team members to be as successful as possible right from the
start, and the purpose of this report is to help you along that path. This information, along with the feedback you
receive from your manager during your training, will help you to develop your skill set and increase your overall
effectiveness in the role.
As part of the selection process you completed an assessment tool which measures characteristics that have been
proven to have an impact on success in this type of role. Based on your responses we have identified one or more
development areas for you. These are highlighted in the Development Suggestion section below. You will find that by
working to develop your skill set in this area(s), you can learn to be more effective by managing your behavior at work
therfore putting yourself in the best position to succeed in this role.

Low Task Focus
According to the assessment results, you appear to be an outgoing individual who should enjoy meeting people and
striking up conversations with them. While this can be an asset in some situations you may need to be careful that
you don’t let your desire for social contact take away from your focus on job tasks. If this is a concern for you, consider
the following suggestions:
z

It’s important to keep your social networks active, but not at the expense of your work credibility. Make sure you
keep a balance between the two. Limit using social media (e.g. Facebook, on-line chat, etc.) or taking personal
calls to break times.

z

Think about what your main job tasks are and focus on these each day. If you need to, write them down and
keep the list in front of you to make sure you complete your essential assignments.

z

At work make a commitment to cut your socializing time in half. You can also ask your co-workers to give you
feedback on how much socializing they are observing after you make this shift.

z

If you are distracted or interrupted by unexpected visitors, don’t lose your focus. Greet them, but remain
standing, as sitting down encourages longer visits. Ask visitors what they need from you and then politely
indicate that you need to get back to work.

z

When you are busy, don’t feel pressured to return emails quickly or respond to voice mail messages. Unless
they are urgent, reply after your own work is finished.

Low Acceptance of Diversity
The assessment results suggest that you may find it hard to accept the opinions or values of people when they are
different from your beliefs. If this is a problem in your work environment, consider the following suggestions:
z

Realize that “different” doesn’t mean “wrong.” It just means that different people see the same situation in
different ways.

z

Try to look at the issue or situation from the other person’s point of view. He or she may come from a different
background or have different experiences than you that have shaped his/her beliefs.

z

Let the “little things” go. No one will agree with anyone else 100% of the time.

z

Make it a point to get to know more about the people whom you find it hard to tolerate. As you learn more about
them, you will likely find things that you have in common.

z

If you find yourself getting angry or wanting to argue with someone over their opinions, stop and think before
responding. Remember that it is better to say nothing than to make comments that you may later regret.
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